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SUMAS COMMITMENT RENEWAL

Sustainability Management SchooSUMASY is

filing an important gap that exists today in busine
schools. There is a divide between business managen
education and scigific knowledge for sustainable
development. We need leaders who are able

integrate  economic  growth  with  sustainabl
development. This starts from their education. TF
traditional approach is not enough. The leaders of t‘ |

future have to find creativeolutions to complex issues.

This report includes SUMA&Smmitment to improve the application of the Principles

for Respongile Management Education, presents oprogress to all stakeholders and

exchange effective practices with other academic institutions.
We understand that our own organizational practices should servanaxample of

the values and attitudes we convey to our students.

We encourage other acad#c institutions, and associations to adopt and support

these Principles.

[ Vara (ool

Dr. lvana Modena,

President & Academic Director of SUMAS



SUMAS VISION AND VALUES

SUMAS trainhe managers of the future by teaching both businesisted subjects and
sustaindility topics at the same timeSUMA Q & G dzRSy (&4 I Naindhllitg a A 2 y |

management and appreciate thasionary and innovative approach of SUMAS faculty.

Our Objective

The aim of the Sustainability Management SCH&&JIMAS) is to edutsamanagers that will
take responsible decisions in the complex world.
Its purpose is taleliver an innovative academic mix of sound business knowledge and a

deep understanding of sustainable development.

{'al{Q aiGNRy3 T2 Odzhigh?agadedie Gidhdatd§ gt@idnts,FoBefing @S NE&
both theoretical knowledge andthe best sustainable management practices. The
Sustainability Management School continuously strives to provide the most advanced and
intellectually challengingndergraduate graduate and doctorate programs to produce

highly qualified leaders for the future.

To ensure the future success of students, SUMAS provides themapptopriate
professional and entrepreneurial skills by networking with corporate partners.

SUMAS alsencourages various student initiatives in orderdevelop their personal skills.

The international, multOdzf G dzNJ f € S NYyAy3d SYy@GANRYYSyild Az

communicationand leadershigskills.

Values

Academic Rigor
Respect for the Environment
Social Responsibility

Sustainable Living

= =2 =/ = =

Celebration of Diversity in all Spheres of Human Life



SUMAS MILESTONES

1 Established in 2012

1 Campus in Gland, Switzerland

1 All levels of studies: undergraduate,
graduate, doctoral and executive education
programs

Memberof ACBSRith Candidacy status
Member of EFMD

Member of TheR20 Regions of Climate Action
Member ofand TheUnited Nations Global Compa@ING( initiative

= =2 =2 =/

SUMAS President and Academic DirectorMirdena is a member of IUCN Commission

on Education and Communication (CEC)

T On June ¥ 2012 SUMAS President Dr. lvana Modena signed the Commitment to
Sustainable Practices of Higher Educatiostitutions on the Occasion of the UN
Conference on Sustainable Devaheent in Rio de Janeiro, Brazil

1 In past threeyears SUMAS has joined international educational events and fairs all over
the world, as well as attended th&rd Global Forum on Respob Management
Education in Rio de Janejretc.

f SUMAS organized an open day evamt April 29' 2015 inviting politicians and

executives of Canton Vawhd strengthened its network within the local community

1 SUMAS launched ifsrst SUMAS-orumon Novembe6™ 2015 inviting top executives of

multinational corporations and international organizations2 RA &4 0dzaa ALy
{dzaldl AylloAtAGe Ayid2 .dzaAySaaé
1 SUMAS appead in the local journals with articles citing the specialized education
programs on sustainabilitmanagement
G F dWRIENY | £ NB 3 A dyéede pduSlerayidgdimdz® eeghonsable
7.05.2015 (in French).

GHn K3emi@dpgement durable enseigraux futurs manager29.01.2016
1 SUMAS was ranked 18 tine Editors Choice Best College Reviews ranking fo2ge

best Online MBA Programs in Sustainability



http://www.unglobalcompact.org/ParticipantsAndStakeholders/academic_participation.html
http://sumas.ch/1stsumasforum-integrating/
http://sumas.ch/documents/20150727091315.pdf
http://sumas.ch/24-heures-article-about-sumas-in-french/
http://www.bestcollegereviews.org/top/online-mba-sustainability-programs/
http://www.bestcollegereviews.org/top/online-mba-sustainability-programs/

f SUMAS corganized thedSdza G I A VI 6 Af AG&Y | canfdEnged28tNbf F 2 NJ

April 2016 in collaboration with CV@I1 the presence oMrs. Jacqueline de Quattro,
State Councilor, Minister of Territory and Environment and with the participation

of Nespresso, IMI Hydronic Engineering andTyre Recycling Solutions.

SUMAS PROGRAMS

Sustainability Management School ishasiness school based totally on sustainability, it

offersthe following academic programs

l

= =2 =2 A2 A A A A A

T

Bachelor of Business Administration in Sustainability Management
Bachelor of Business Administration in Finance aegpBnsible Investment
Bachelor of Business Administration in Sustainable Tourism and Nature Conservation
Master of Business Administration (MBA) in Sustainability Management
Master of Business Administration (MBA) in Finance and Responsible Investment
Master of Arts inManagement irSustainable Luxury Management
Master of Arts in Management in Sustainability
Master of Arts in Management in Sustainable Tourism and Protected Areas
Online MBA in Sustainability Management
Doctorateof Business Administration (DBA) in Sustainability Management
Certificates of Expertise:

o in Green Economy

Certificate of advanced studies in Sustainability & Business

SUMAS also offersaining courses for managers

SUMAS ACHIEVEMENTS IN THE IMPLEMENTATION OF PRME

Principle 1 | Purpose: We will develop the capabilities of students to be future generators of

sustainable value for business andckety at large and to work for @ inclusive and

sustainable global economy.

~ L


http://sumas.ch/sustainability-a-trigger-for-innovation/

SUMAS students are exposed to applied projects developed in close collaboration with
industry expertsthat stimulate their creativity to find solutions for the benefit dhe
business and society at large. Over the past two yedwslents have beenengaged in
projects with Barilla, Procte& Gamble PPG Industries Superlativa African Wildlife
Foundation, OKO Forestiore specificallythe themesthat the students worked orthe
following projects;
1 In Spring 2014tudents worked in tharea of
- Sustainable Supply chain in collaboration with experts from Acquisti & Sostenibilita
- Product innovations and influencing and educatompnsumers in the hair care product
brand Pantenen collaboration with experts from Procter and Gamble (P&G)
1 In Winter 2015 students examide
- How P&G can combat ocean pollution and their role in managing oceans
- Educating consumers on responsible famthsumption with experts from Barilla
1 In Spring 2015 students worked on development of a commercial plan for a new
sustainable luxury product in collaboration with Berbraardi Superlativa
1 In Fall 2015 students examined the sustainability communicatitimn the Architectural
Coating industry and made recommendations to improve sustainability communication
in collaboration with PPG.
1 In Winter 2016 students worked in collaboration with the African Wildlife Foundation on
establishing Green Economiegth sustainable tourisnm both Ethiopia and Cameroon
1 In Spring 2016 students are working kviDbkoForestryand Altus Impacbn integrating
SYGANRYYSyYyGlrt IyR a20AFf FILOG2NAR Ayid2 hi2
1 In Spring 2016 studentse working with Balance Hotel on how to market for wellbeing

and yogawithin their business maal.

Students workon concrete projects in collaboration with industry from the early stages of
their programs SUMAS students not only develop their capabilities as competent managers
but they also feel empowered to bring about change for wellbeing of both business and

society.

SUMASalso aims to develo@ U dzR $apabiditi@sthrough experiential campsntegrated

into their program These experiential camps provide the opportunity to stimulstiedents
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in creative thinking and develop theability to produce solutions through exploratioRor
example,9 of SUMAS students studig@dross National Happiness (GNH) in BhutaMay
2016 Students had the opportunity to learn about GNH from theector of the GNH center
in Bhutan They also had the opportunity texperiencevarious traditional Bhutanese
Farming techniquegynderstand how GNH works within the Bhutanese 4 pillars of @&iH

discuss aboutow the various aspects @6NH could work in a businesstting.

Principle 2 | Values: We will incorporateo our academic activities and curricutae values
of global social responsibility as portrayed in international initiatives such as the United

Nations Global Compact.

All SUMAS programgere launchedvithin the last fouryears. The aim of the progres is to
offer a predominantly professionally oriented education that addresses sustainadldy
responsibilitychallengeghat leadersfaceA y G 2 Rl @ Qa4 O2YLX SE 62 NJ LI

Innovative subjects focused on sustainability and responsible management are anintegral

part of SUMAS curriculum.SUMAS program learning goals are developed in line with



SUMAS mission and visjoand programs are designed to fulfill the learning goals and

objectives.

The learning goals defined in undergraduate and graduate prograre as follows:

Bachelor of Business Administration (BBA) Program Learning:Goals

1 To provide students with an in depth understanding of sustainability management in
the organizations in the contemporary context.

1 To equip students with the knowledgend skills to pursue successful management
career in the global society.

1 To facilitate critical and analytical thinking for professional and personal
development.

1 To apply key managerial skills in the learning process.

Master of Arts in Management (MA&Ayogram Learning Goals:

1 Develop the capacity for leadership within business administration in sustainability
management.

71 Develop the communication skills crucial to share knowledge.

1 Use diversity philosophy and a solid work ethic.

1 Autonomously manage sustebility projects.

MBA Program Learning Goals:

1 To provide students the knowledge and the understanding of sustainability
management.

1 To equip students with various qualitative and quantitative concepts in finance and
responsible investment for decisionaking.

1 To facilitate development of leadership capabilities to manage complexity in the
global environment.

T ¢2 RS@St2L) addzRSyiaQ loAftAGe G2 ldzizy2Y2

AccordinglySUMAS programs includee following corecourses foiGraduate students:

-Responsible Management



-Entrepreneurship

-Sustainable Innovation: Energy, Water & Materials
-Operations Management and Supply Chain: Green Production
-Sustainable Consumption and Green Marketing

-International Business and Biodiveysit

SUMASUndergraduate curriculum includes:

Fundamentals of Sustainability

- Natural Resources Management

- Ethics

- Biology and Politics of Food

- Welkbeing and Healthy Lifestyles

- Sustainable Consumption: Influencing Consumer Behavior worldwide
- Green Economy

- Managing multistakeholder partnerships

- Technology and Sustainable Innovation

SUMAS has established unique relationships with Companies, Governmental Organizations
and NGOs to ensure that academic excellence is grounded withafdlbe-art practices. As
sustainability is integratethto SUMAS programs, SUMAS has an intentional strategy to
interact with various welthosen actors in the sustainability area, taking its responsibility
towards students and stakeholders very seriously. SUMAS actively develops the relationships
being in tose proximity to important international organizations such as IUCN and WWF,
both important actors shaping the sustainability agenda, but also enlarges its network by
proactively organizing and being present in events such as 2015 United Nations Climate
Change Conference, COP 21 held in Paris in December 2015. SUMAS students benefit from
these relationships by not only being aware of the problems tackled in different parts of the
world but more importantly by developing the mindset to find solutions alsesteracting

with professionals who are actively engaged in finding solutions to create sustainable value

for business and society.
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SUMAS curriculum is focused ¢nojects work as well as providing opportunities to
establish direct contact with companies as well as professionals in the field. Throughthis
direct contact between students angrofessionalsand byworking on real world cases
SUMAStudentsacquireand developrelevant management skillss well adearn about the

different values of responsibility within a working environment.

Principle 3 | Method: We will create educational frameworks, materials, processes and

environments that enable effective learning experiences for redgerisadership.

SUMAS values are engrained in SUMAS culture and acti@tigdents are immersed into

the culture that places great importance and sensitivity to environmental matters. SUMAS
not only seeks to identify the environmental issues associated with its core activities and to
manage them appropriatelybut also encourage the students to develop the mindset of
sustainable living. As suctie students consistently question their impact on environment
and society in their everyday activities and seek for better ways of doing things. These
attitudes and values are also ddgped through the assignments that the students have to
complete during their courses which frequently promotes challenging the status quo to
develop innovative ideas to ensure sustainable development.

The teaching is interactive and takes place in solafises witthighly qualifiedacademicians

or professionals in their field, who have multifaceted expertisevanous areas of
sustainability. The students, partners, the management team, faculty and staff are
all strongly committed to the cause of sustability and responsibleleadershp, as

responsible leadership is one of the greatest enabling factors for sustainable development.
SUMASIasses are paperless thanks to the use of the latest technologyUMAS offers high

quality infrastructure inthee ! / b 0dzAf RAYy3 YR A& LINRdzR (2

offers an excellent working and studying environment for students.

11



In order to enable effective learning experiences in sSCh&IBMAS E-learning Platform was
created. The #earning Platformallows the creation and delivery of dynamic online courses
and assignments to SUMAS studenihe Platformis user friendly and interactive,
complemented by instructor led teaching. In addition, students can collabonath their

peers and consult with faculty and program managers online.

Principle 4

Principle 4 | Research: We will engage in conceptualengirical research that advances
our understanding about the role, dynamics, and impact of corporations in the creation of

sustainable social, environmental and economic value.

All SUMAS research projects have a focus on sustainable development andsibipo

management in different areas of expertise:

1. Doctorate of Business Administration (DBA) Program

In 2014 SUMA&unched aDoctorate of Business Administration (DBA) Program with an
emphasis in Sustainability Management. The main focus of researchas the innovative
integration of business knowledge with sustainable development issugsecifically,
economic growth, environmental management and social fairness are constituent parts of all

DBA projects.

The theoretical philosophy of this DBA Prograimges upon a holistic approach to problem
solving and stresses on the development of leadership skills, teamwork and intercultural
competence in global work environments as crucial qualities of managerial practice in times
of changing organizational setgs.
Currently two of our presenDBA students arengaged in research in the following areas:

- eHealth Sector

- Efficiencyand Sustainability csupply Chains

12



2. Students’ Research Work

Throughout their programstsdents complete case studiesand work on projects with
concrete research questionsFor example,in Spring 2016 students are conducing a
comparative assessment of a hotel in Switzerland and Bhustamg the GNH imusiness
assessment tool.

Students ofmastersprograms complete their studies with a findissertation based on
empirical research. Purposes of thiessertation is to demonstrate the ability of a student to
undertake independent research under guidance, and to choose the most appropriate
research methods that apply to the topic and research questidfaster theses topics
chosen and completed by SUMA&duates includebusiness and ibdiversity, benefit of
sustainable practicego specific industries business model approaek to corporate

sustainability.

3. Business Ethics

SUMAS isapartoftieL y & & 2 8dHzCE ANJ . dzaAyS&da 9GKAOa oLC.
it is: to develop and establishbaisiness certification, which must become internationally

recognized as global ethics standartbr the enterprises.

SUMASfacultyis experts in theirfields and theypublish their research in various outletsor
example,Xenya Cherny Scanldras publishedn the field of sustainable luxuryMarina
Martin Curran Ph.Dhas publishedon "Socid ecological networks and resilience of
vulnerable communities to global environmental changanja Westerberg Ph.published

on economics withiwariousagriculturalsustainability outlets

Principle 5 | Partnership: We will interact with managers of business corporations to extend
our knowledge of their challenges in meeting social and environmental responsibilities and to

explorejointly effective approaches to meeting these challenges.

13



SUMAS is in close collaboration wabrporations and international organizations. SUMAS
facilitates interactiorbetween students and industry experts as well as among professionals
through regularevents. Thediscussions during these events stimulate exchange of best
practices and help to developelationshipsto leverage expertiseSome of the events

organizedby SUMAS are as follew

April 29" 2015: SUMASorganized aconferencewith the mayor ofGland municipality and

other companies

October16™ 2015 SUMAS hosted Sustainable Health Conferencdaviting Prof. Dr. med.

Louis DeCaro, Swiss renowned surgeon, as guest speaker to raise awareness about health

preservation and to foster quality of life.

{ ! al! { K?2tiSEIRAThrintan November 20156 A (1 K (i K S IniédgtafingS 2 F
Sustainability intoBusines§ I Y R | LJEinfufaf EcoRogfy: AX dialogue on concept,

opportunities and realities”, inviting experts in both private and public institutiorithe
speakers and panel included;

o] Ylenia Tommasato (Barilla)

o] Marina Ruta (UNEP)

o] Virginie Helias (Procter & Gamble)

o] Angela Fratila (DU PONT)

o] Joao SousdUCN)

o] Emanuele Bertoli (Berbrand)

o] Laurent Maeder (EPEA)

14


http://sumas.ch/29th-of-april-2015-sumas-open-day/
http://sumas.ch/29th-of-april-2015-sumas-open-day/
http://sumas.ch/sustainable-health-conference/
http://sumas.ch/1stsumasforum-integrating/

SUMASheld their first conference o SI RSNB KAL) g {dzadl Ayl oAt Al
¢ KS al 1 Ay 3 20R Mdrdh i, 2018, B Glandhe conferencevasled by Prof.
Satinder K. Dhiman, PhD, EdD, MBA, lead thinker and sought after speaker in the areas of

leadership and organizationdlehavior Main topics included: Emotional Intelligence
and the toxic work environment, Pitfalls of leadership and how you can move your

leadership style from position-powered to self-powered leadership.

April 2872016 SUMAS together with CVidsted dSustainability: A trigger fannovatioré

conferencein the presence of Mrs. Jacqueline de Quattro, State Councilor, Minister of
Territory and Environment and with the participation dfespresso, IMI Hydronic

Engineering and Tyre Recycling Solutions

15


http://sumas.ch/leadership-sustainability-conference/
http://sumas.ch/leadership-sustainability-conference/
http://sumas.ch/sustainability-a-trigger-for-innovation/

Principle 6

Princige 6 | Dialogue: We will facilitate and support dialog and debate among educators,
students, business, government, consumers, media, civil society organizations and other
interested groups and stakeholders on critical issues related to global social sigsggn

and sustainability.

SUMAS has partnens the private sector, as well as in governmental and-gomernmental
organizations and agencies. Students enter into anrgomg dialogue with business
executives during guest lectures and videonferences organized at our campus and in
corporations or NGOs. Experiential Summer Camps in the mountain or on the coast help
to raise awareness of sustainable l#ed to learn practical solutions to environmental
challengesForexample SUMAS students also had the opportunity to attend an experiential
camp inNeuclhatel, wherethey were able to take learnings fromn organic farm, cheese

making workshop, restaurant, shop and various eco lodgings.

SUMAS campus itself is integratei@thin an international organization armslrrounded bya
lively community of NGOs andustainability related businesse&eing located at the
headquarters of the IUCNeadquarters provideghe perfect environmentfor ongoing
dialogue anddiscusions about critical issues engagingducators, students, business,

government, consumers, media, civil society organizations

16



SUMAS is anember of The R20 Regions of Climate Action organization. The R20 is a
coalition of partners, founded in 2010 by Governor Arnold Schwarzenegger and other global
leaders in cooperation with the United Nation, that work to promote and implement
projects that are designed to produce local economic angironmental benefits in the
form of reduced energy consumption and greenhouse gas emissions; strong local
economies; improved public health; and new green jobs.a member of ThR2Q SUMAS
initiates projectbased courses forrgduate students with theossibility to inplement the
results of studentsvork in practice During their ocearpollution project work,the students

had the opportunity toinform P&GA ¥ 02y adzYSNAR 6SNB o6t S {2
brands at the forefront of ocean polluticeind made recommendations as to whielativities

P&G could partake in in order to combat ocean pollutionAfter interacting with
professionals in internationdirms such as Barillastudents were asked to come up with
innovative solutions on how to communicate sustainabibityd good eating habitas a

corporation.

SUMAS also facilitates dialogues through the open day events. For exaroplé;ebruary
2" 2015 Roberto Ciati (Sustainability Director) and Ylenia Tommasato (Sustainability
Specialist) oBarilla presented their sustainability practices, along with current challenges

within their sustainability reporting.

SUMASalso collaborates withthe industry to engageand involveyounger generatiors to
start thinking about sustainabilityAccordingly SUMAI&uncheda high school competition in
November 2015 in collaboration with Baritea I { S A fitargeted_shI8nal year high
school studentsStudents were given two project areas which were to be evaluated and
scored by a commission of academicians and exeaitiMee two project areas identified

were as follows:

- Sustainability Management: Some of the sustainability issues in tourism industry concern
promoting balanced nutrition and healthy lifestyle. How can they raise awareness of

balanced nutrition and howan they contribute to reduce food waste?

- Sustainable Tourism and Conservation: Some of the sustainability issues are about reducing

environmental footprint in food production and transportation, educating farmers and

17



suppliers in environmentally friengl practices as well as raising awareness among
consumers to reduce waste. How can the environmental footprint be reduced in the food

supply chain? How can they make food supply sustainable?

The project competition awards includefour different grants forBBA in Sustainable

Tourism and Natte Conservation and also fBBA in Sustainability Management Program.

Furthermore, SUMAS regularly visithigh schools and delivers presentations on

sustainability management to stimulate the young generations
Sumas presented in:
November2014in Istanbul

British high school
Acibadem Istek Vakfi
Italian highschool

SaintJoseph LisesecEm + | { ¥ P
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Ozel Ata Lisesi
December2016in Switzerland

1 Liceo Pareto, Lausanne
February 2016

1 Istituto de Amicis, Milanpltaly
1 CDL.Versoix, Switzerland

March 2016n Romania

1 Mark Twain, Bucharest
i American International School, Bucharest

1 Transylvania College, Cluj Napoca
April 2016

1 Berlin Metropolitan SchoplGermany

9 Zurich International SchogBwitzerland

18



SUMAS OBJECTIVES AND DESIRED SUPPORT

{'al{Q aGNRy3 F¥20dza 2y SEOStftSyO0S RSt AOSNAE
both theoretical knowledge and best sustainable magragnt practices. The Sustainability
Management School continuously strives to provide the most advanced and intellectually

challenging undergraduate, graduate, doctorate and executive programs to produce highly

gualified leaders for the future.

The key objectives of Sustainability Management School for the next 24 months are:

1. Reach out tohigh schoolstudents through presentations, competitiorm various
themes

2. Facilitate opportunities to have SUMAS students develop and implement projects
that make a difference in society

3. Implementation of collaborative projects with international organizations

19



within the next two years SUMAS is aiming to develop amdplementa number of
collaborative projects with intergovernmentand international organizations for
mutual benefitthroughthe creation of new knowledge.

4. Improvement of curriculum all SUMASprograms areregularly reviewed for

improvement

Over the nexttwo years SUMAS intends to:

1. Develop new partnership projects with companies and NGOs for graduate programs,
particularly forMA in Management in Sustainable Luxury and MA in Management in
Sustainable Tourism and Protected Areas.

2. Open a new CareerCounseling center focused on the jobs in sustainability and
corporate social responsibility.

3. Enhance and launch newExecutive Short Term Coess in Sustainability

Management.

SUMAS has expanded its offer from two initial programs to more than Hsleatic
programs in the field of sustainability and responsible leadership. In the following two years

SUMAS will use this experience to provide tailored grtngining courses for business

executives.
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SUMAS Contact Details

Dr. lvana Modena

President & Academic Director
imodena@sumas.ch

+41 22 999 03 75

Dr.Guldem Karamustafa
Professor of Management
gkaramustafa@sumas.ch

+41 22 999 0377

Nadia Van Der Waltova
Marketing & Digital Communications Manager
nvanderwaltova@sumas.ch

+41 22 999376

Sustainability Management Sche@UMAS
28, Rue de Mauverney
1196 Gland

Switzerland
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